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     With the important reformation of China's economic，politics and 
administration，reformation of public institutions is in order. The 
introduction of the “guidance of CPC Central Committee and the State 
Council on classification to promote the reformation of public 
institutions”,which clearly pointed out the importance and urgency of 
reformation，the guiding ideology，the basic principles and overall 
objective，scientific division institutions category of reformation and 
proposed that the public institution is dividing into three categories 
in accordance with the social function of the existing institutions，
engaged in administrative functions，engaged in productive activities and 
engaged in public service. Opinions also point out that the direction of 
the reformation of the productive and operational institutions is 
transforming to the enterprise and making the enterprise restructuring. 
The transforming of productive and operational institutions into 
enterprises involves the concept of change，personnel shunt system，update 
reform challenges. The article tries to research related literature of 
productive and operational institutions into enterprises，combing with 
the last stage of research to form a complete research，disposal of assets，
restructuring costs in the theoretical study of the conversion process，
staff shunt system design basis production and business class 
institutions transformed local practice to explore the practice of 
operating institutions into enterprises，and pointed out the successful 
experience of the current productive and operational institutions into 
enterprises，as well as problems and difficulties and clarify the path 
selection of the productive and operational institutions transformed，
to provide a transformed reference of productive and operational 
institutions.Finally,using the Privatization theory and the introduction 
of modern joint-stock company，focusing on the productive the operational 
institutions into enterprises mode of direction and strategies，and 
summing up the mode of transformation of productive and operational 
institutions and put forward countermeasures and suggestions. 
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